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Turn your supply chain into your competitive advantage



If you’re looking for a supply chain 
strategy that gives your business 
a competitive advantage and 
positions you for future growth, 
look no further than ThreeSixty.

We design robust, proven and practical 
solutions for your supply chain and 
distribution centres, developed by 
people who have been in your shoes. 
We’re a partner who stays on board 
through the implementation and ramp-
up of your new operation, and doesn’t 
walk away when things get challenging.

Whether you need a complete end-to-
end supply chain solution, or just one 
or two components, we’ll partner with 
you to ensure a successful outcome 
that gives you a competitive advantage 
and positions you for future success. 

Achieve your Supply Chain Goals

Improved
Service

Increased
Profit

Reduced
Cost

Simplicity

Our clients tell us we’re not like other consultants. What they say is 
that it’s our partnering approach, extensive solutions expertise, real-
world operational experience and clear passion for what we do, that 
makes us different.”

Arthur Dardoumbas
Director-Supply Chain Solutions, ThreeSixty Supply Chain Group



A unique supply chain and logistics 
consultancy.

We provide end-to-end coverage of 
the supply chain – from strategy, 
through network design, best-in-class 
intralogistics solutions, and all aspects 
of project delivery including systems, 
ERP, WMS and WCS integration, 
property and equipment procurement, 
project management, implementation, 
go-live and optimisation.

ThreeSixty Supply Chain Group

A Partnership Approach
ThreeSixty’s approach is integrated, end-to-end and delivered with integrity.

We do not believe in the prescription of pre-determined solutions, rather in a partnership 
of discovery and a process of innovation. And we remain transparent and collaborative 
from design through to delivery.
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SERVICES

We identify solutions and a roadmap for implementation
Considering processes, systems and people is fundamental to any 
supply chain strategy. By considering these components first – and 
the business and operational goals – ThreeSixty can often find major 
improvements without a large investment.

Supply Chain Strategy

Network Solutions

Intralogistics Solutions

Project Implementation

We use our knowledge and expertise to connect all the dots
We evaluate your current supply chain model and network, then apply 
the strategy, growth factors, environmental and market impacts to 
support a new network solution. 

We give you advanced warehouse design with scope for growth
Our team’s dedicated approach ensures delivery of a warehouse 
design that provides your business with operational excellence, 
efficiency and flexibility. We evaluate various intralogistics models 
and solutions, including manual warehousing, semi-automated 
warehousing and fully-automated warehousing.

We bring plans to fruition and deliver predicted results
Our dedicated project execution team is highly experienced and 
brings a level of understanding that is critical for success in planning, 
coordinating and executing a successful project delivery, and 
managing and mitigating your risk. 



Our Team 
Immense experience, industry know-how and a burning commitment to 
successful outcomes.

Having led strategic and tactical design, commercials, implementation and operations 
across a broad range of industries both in Australia and overseas, our team members have 
a pragmatic approach towards supply chain management and the solutions they propose, 
and understand what is required for the development and execution of a successful 
project.

The professionalism and expertise provided by ThreeSixty was 
undoubtedly the reason for the success of the project. The time spent 
with the Blackwoods teams and suppliers, and the engagement and 
collaboration of all parties, was exceptional. I could not recommend 

them highly enough.”

Kevin Buhagiar
Southern Operations Manager, Blackwoods



Designing today’s solutions  
to optimise tomorrow’s performance

HEAD OFFICE
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Ravenhall VIC 3023
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